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The past

Relationship-led, oligopolistic*,
manual processes, and...

proportional or XOL structures, lighter
analytics inputs, with limited external capital
and modest focus on product innovation.

* McKinsey cit. - early 2000s the top 4 players had
c. 60% market share
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Today

The modern life reinsurer must balance more CEO and CFO priorities — with precision.

Liquidity

C@@ ROE Solvency
ratio

OBJECTIVES

The right tool depends entirely on the objective.
One structure rarely solves multiple problems simultaneously — alignment is everything.
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

cLimp

THAT TREE

One size does
NOT fit all...

and has
never
done so!



Traditional Life

Traditional Life

Mortality, disability,

Subsets medex, accident, life cat,

etc

Recurrence High

(1) Capacity
management
(2) Flexible mindset
Skills required (3) Analytics capabilities
(4) Structuring
capabilities

Additional reinsurance players
Far more analytics focused

More institutional approach to
counterparties management

Stronger structuring focus
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Traditional Life — analytics focused
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A lorry carrying a large quantity of explosives,

equivalent 5,000kg of TNT, detonates on the I;nz ihOOte;l;thh

road outside the building. Analytics included: - }9 t owler (; e

direct blast load, glazing hazard, building debris Exz? ernla an

and structural collapse. erna
g}ﬂ;ﬁﬁﬁsﬁ&ENTER Source: Guy Carpenter

Copyright: All rights reserved. No part of this presentation may be reproduced, distributed, or
shared in any form or by any means without express written permission by Guy Carpenter.



Traditional Life — analytics focused
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" Monteynard .,

The proposed scenario is the rupture of

the Monteynard barrage (135 meters An Iranian-designed drone, similar to that used in
) . Ukraine by Russia, detonates on impact at the
high and 275 million m3 of water), 20 floor y ’ P
located close to Grenoble.
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Life solutions

Life solutions

Lapse, volatility solutions,
Subsets LTC, Longevity, capital

triggers Capltal Optimization f OCuSed

Often different risk takers

Recurrence Limited

Previous... plus

Credibility with regulators

(3) Regulatory
engagement
(4) Accounting
engagement

Skills required
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Life solutions

VIF
monetization

Capital
financing

Market
Risks
(rates, equity, FX,
spread, property,
etc)

Capital
Raise

Matching & volatility
adjustment

Longevity Risk

Asset
Optimization

Asset
Sourcing

REGULATORY CAPITAL

Capital
transferability

ROE & DIVIDENDS

Bancassurance
solutions

Mortality Risk

Health & Disability

Counterparty

Risk RISK

GUY CARPENTER Source: Guy Carpenter
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Asset risk solutions

European Life Insurers SCR Split
(EIOPA dashboard)

0,1% 3,6%

© Health m=Life mMarket mNon-Life = Counterparty

GUY CARPENTER Source: EIOPA dashboard
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Asset solutions

Asset solutions

Subsets Asset driven

reinsurance solutions

Recurrence One offs

Previous... plus

Skills required (5) Market risk
knowledge
(6) Bank access

Market risk as a key driver
Different stakeholders

Global perspective

GUY CARPENTER Source: Guy Carpenter
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The future: when capital 1s not resilience

200%+

Average Solvency II ratio
across Europe

"Fortress capital“is a comfort drug,
not a strategy.

GUY CARPENTER Source: Guy Carpenter

AMARSH BUSINESS

Depresses ROE

Excess capital crowds out return on equity and signals that volatility is
trivial — itisn't.

Creates False Comfort

Regulators assume you can absorb more. Analysts treat stability as
permanent. Neither is true.

Cheapest When Least Needed

Capital is free in calm times. It becomes infinitely expensive the moment
markets stress.

Copyright: All rights reserved. No part of this presentation may be reproduced, distributed, or
shared in any form or by any means without express written permission by Guy Carpenter.




Reinsuring where it matters

Regulators relaxed. Optionality flows freely.
Dividends unrestricted.

_ Supervisory dialogue intensifies. Model scrutiny.
Dividend restrictions emerge.

Proactive action: de-risking, capital injection,
portfolio adjustment.

200%+ SCR FREE ZONE

120-140% SCR INTERVENTION ZONE

100% SCR el Hard recovery measures take control. Management
discretion is lost.

Let’s buy reinsurance where it matters most!

For more details please see:
wwuw.insuranceerm.com/analysis/a-manifesto-on-capital-volatility-resilience-and-value-creation-
wwuw.insuranceerm.com/analysis/a-manifesto-on-capital-volatility-resilience-and-value-creation-part-two.html
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The future of saving products?

—»— Gest.Sep. realizzato Incidenza del rendimento medio trattenuto sul rendimento medio realizzato

"®- Gest.Sep. retrocesso (valori percentuali)
—&— BTP 10Y

45%

== Rend trattenuto/Rend.realizzato

—— S
X —X

10 anni
Retrocesso BTP

(media)

1,4% 3,15%

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

1,5% 4,28%
1,7% 3,70%
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Luca Tres
Head of EMEA Strategic Risk and Capital Life Solutions
Guy Carpenter
Luca.tres@guycarp.com

All rights reserved. No part of this presentation may be reproduced, distributed, or shared in any form or by any means without express written permission.

Guy Carpenter & Company, LLC provides this report for general information only. The information contained herein is based on sources we believe reliable, but we do not guarantee its
accuracy, and it should be understood to be general insurance/reinsurance information only. Guy Carpenter & Company, LLC makes no representations or warranties, express or implied.
The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such. Statements concerning tax, accounting, legal or regulatory
matters should be understood to be general observations based solely on our experience as reinsurance brokers and risk consultants, and may not be relied upon as tax, accounting, legal or
regulatory advice, which we are not authorized to provide. All such matters should be reviewed with your own qualified advisors in these areas.

*Securities or investments, as applicable, are offered in the United States through GC Securities, a division of MMC Securities LLC, a US registered broker-dealer and member
FINRA/NFA/SIPC. Main Office: 1166 Avenue of the Americas, New York, NY 10036. Phone: (212) 345-5000. Securities or investments, as applicable, are offered in the United Kingdom
by GC Securities, a division of MMC Securities Ltd., which is authorized and regulated by the Financial Conduct Authority. Securities or investments, as applicable, are offered in the
European Economic Area by GC Securities, a division of MMC Securities (Ireland) Ltd., which is authorized and regulated by the Central Bank of Ireland, reference number C447471.
Reinsurance products are placed through qualified affiliates of Guy Carpenter & Company, LLC. MMC Securities LLC, MMC Securities Ltd., MMC Securities (Ireland) Ltd. and Guy
Carpenter & Company, LLC are affiliates owned by Marsh McLennan. This communication is not intended as an offer to sell or a solicitation of any offer to buy any security, financial
instrument, reinsurance or insurance product.

*Readers are cautioned not to place undue reliance on any historical, current or forward-looking statements. Guy Carpenter & Company, LLC undertakes no obligation to update or revise
1E)ubl_lcly any historical, current or forward-looking statements, whether as a result of new information, research, future events or otherwise. The trademarks and service marks contained
erein are the property of their respective owners.
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